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i. The course in Clandestine Services Review was initiated
an Monday, ! November., This program of instructien is designed
to bring the averseas returaee up to date o= Headgquariers organi-
sation, policy and precsdurs. Appropriate revisions in the course
condent will e made hefore the next presestation which is scheduled
for 17 Janvary 1955,

2. At the request of the Uifice of Ressarch asd Reperts, a

special course in Evasion and Escape (ELE) will be given to 24

persons who are engaged in the compilation of geographical informa-~

tion for use in E&E programs. On 15 and 16 Nevexher, lectures
25X1A6b will ba pressated at Headquarters. Field democastrations n_
25X1A8b I 2r= scieduled for 17 and 18 Nevember. Sheuld this effort

prove worth while, & similar course will be presented in January

for 25 additional personnel froir the same office,

3, A vew ane~week Administrative Refresher Course will be
offored deginalng 29 November. This course is designed primarily
to familiarise DD/P administrative personnel recently returaed
from the field with recest Agency developmaents, although, at the
discrotion of the Traiaing Officer concernsd, appropriate DD/ P
Headquarters administrative personnel may e enrolled. It is not
intesded to impart basic knowledge, but will be aimed at bringing
thess returases up to date on current administrative support pro-
cedures sad regulations as concern the Clandestine Services. En-
rolisas will be acquainted with their role in this sapport, as well
as its relation to that of sther Agency components,

25X1A6b 4. As Wa&un to relieve the critical man power
shortage at particularly in the course on Clandestine  25X1A

Methods and Techniques, instructors are being drafted from cther
25x1A60 | conzses to ease the burden of the current stats. N
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andesting Fisld Activities,
are contribating instructoer
personnel for six iastroctors whoe were due
for votation have agraed to extend their tours of duty to a mini.
wum of six months and a maximun: of twelve moniths, These
measures jassen, bhut do aot sliminate, the man power shortage.

5. Consultation bas Heen initisted with the Cffice of Parsomnel
to work out ways and means of transferriag the Tosting and Evalua-
tion Branch, Office of Personasl, and ceasclidating it with the
Assessemont and Evaluation Stafl of the Cffice of Trainiag., Al-
though the transfor has 2ot been formally concluded, the Assistant
Mrector for Persenns! and the Director of Training are in agree.
ment on those basic primciples upon which the wnification will be
eilacted.

§. Tha Office of Training participated in Lriefings for the

{a) Om 16 November, of the 25X1C8¢
25X1C8¢
25X1C8¢ of the
25X1C8¢ {e) On 26 Ceotober,
25X1C8¢ .
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